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THIGOHs Thiel, Hanagemsnt Steff
dURIRCT sealTiag loquire-ants for adsdslstering

i Om 15 Docesder 175k yom approved the trenefer frem the Wiice
of Tralalng te the Office of Feysoamel of the KO Cepeer Develepment
jeeitions snd & tWtal of 3 Junlor Juresr Sevelspment positiocns te be
sllosated Juring celendar yesr 1755, In ender to scemsmodete the in-
sressnd workleed which 1s noe plsced upoe this office for the admini-
shration of these Sus pyoprass, 1t 33 rejuested that tud aew Mtim
o authorined this office %o eoable B preperly to dischargs this
responstbility.

2. Teo belp we in arriving st an satisate of the additional staf!
that would be requived, we Rave Bad discusulons with Individeals fa the
Aiies of Tralning who were rospmuible for adninistering the Senior
*rogran prier to its transfer (o e Lffloe of Persdanel. .« Bave also
$uken Jote soeount the wxpsrienwe gained to Jdate through She scteel
precesuing of the initdal group of spplivaats for the firwt gearter of
the Junlor “rograc. Ciscussions Ath OFR reveal that threo professiossl
{a Gu=l, & Hajor and & 3-9) and two clerical enploywes {poth (-8} bave
worked on the Jeniey “rogiws on ¢ pari~tine tasis, The sttached teble
{Yab 4] showa ie nwder of hours whish bave Dess estisnted ss spent on
ths various elesents invelvwed in sdedndetering the Ssnior “regren ap weil

48 our sstimete of Uw munehours Wbich will be required for the Juslior
fragran.

3+ 3% should be uoted thet sdminieiration of these pregreas involves
responelibility Yor sonsideratde adninistrative detadd. In addition wo the
developaent snd daplenentation of career pluns, we srw now respensible for
sush astters involving progres pectleipsate s the bandling of thelr T & 4's,
Carsuy Stalfl applicstions, Fitoene Heports, srrsaging for sstablishuent of
bank scecunts, Insurance, travel, exd frequsnt sorrespuldante W provids
students taking exSernsl traiming throughout the L.i. or oversess uith
information on numercus sdsinistrative setters wnd peramal probleas.
Cover and securdty qusstions «ill be handled by OTH, but will reguire
sonutant scordipation Detween UTH and the UfTiew of “ersomnsl. -uswtions
relating to advances for tultlen, bocks, «ts. and scoountings therelor re-
quire fwrther coordinatisn. Tese falders and ether jersonnal records suat
e madnteined and sereonsel sotisns smst be out and grossssed. In affect,
the individesl aseiomed responalillity for these crogvens porforms ss &n
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sduinistrutive cave ofMioer, and ag Dxssutive Seerelary (00 the
Cereur Jevelopewnt Comitten.

Le 3% 39 belleved that the vesponslbilities luwvolived, the
importance of the progresy, and the lewsls st which coordimation
mart e «fTected warrent the alloostion of one full-time prefesalonsi
posibion st the 04512 lavel tH be suppurted by eme full-we cleries)
position at the L% Jowwl. It 33 repcsmended that thess 5 regular
O fion of Fewsomnsl T/U slets In view of s contimuing end permensot
suppart responsidility for theos programs. Howewer, in the cwent this
fo oot Pessible, sonpideration is reusted for the uee of twe JUD
siots speivnt wiich these oew positions conld be alloceted.

darrison U, feynolds
Aeulgtant Mrector for Personne’

Atcachinent {Teb &)

OPs PUDSFEBtERW/ros (1L Feb 55)
Dlstribution:
0 & 1 ~ Addressee

L - Chf, Mgnt Staff
2 - AD/P
9 - Chf, FUD

1 - FEB Chrono
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